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A.   OVERVIEW 
 A proposal to modify the current administrative organizational structure for the University of Florida (UF) 
College of Veterinary Medicine (CVM) has been developed, modified and ratified by the CVM faculty.  The 
proposed internal reorganization would create a new academic department, which would enable the 
reorganization of existing CVM faculty and staff into five departments rather than the current four departments 
of Infectious Diseases and Pathology (ID&P), Physiological Sciences (PHSC), Large Animal Clinical Sciences 
(LACS) and Small Animal Clinical Sciences (SACS).   Based upon an initial vote of faculty members who expressed 
interest in joining the new department, it is anticipated that 23 faculty members (16.8% of current CVM 
faculty) will elect to transfer into the new Department of Comparative, Diagnostic and Population Medicine 
(CDPM – see TABLE 1).  The faculty groups that have elected to join the new CDPM Department include several 
clinical services (Anatomic Pathology, Clinical Pathology, Anesthesia & Pain Management, Radiology & 
Diagnostic Imaging, Integrative Medicine and Wildlife & Zoological Medicine) that are housed currently within 
the existing four departments.  As a consequence of the realignment of Anatomic Pathology faculty into the 
new department, it is likely that the ID&P Department will undergo a name change (possibly Department of 
Infectious Diseases & Immunology), since pathology will no longer be a component of the department.  
However, it should be noted that any potential change in the department name for ID&P is unresolved at this 
time and, therefore, is not considered as part of this proposal.  The other three academic departments (PHSC, 
SACS and LACS) will remain unchanged except for modest reductions in faculty numbers as a consequence of 
selected faculty moving into the new department (see TABLES 2, 3, 4 and 5).    
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B.   BACKGROUND AND RATIONALE 
     The UF CVM was formed in 1976 and is currently celebrating its 40th anniversary.  Since its inception, 
the college has undergone several administrative reorganizations, with the most recent change involving the 
consolidation of five academic departments into the current four departments in 1995.  During the two 
decades since that reorganization, the college has grown significantly in terms of the numbers of faculty and 
staff members as well as its physical facilities and, in addition, has become substantially more complex with 
respect to the breadth of its tripartite missions in teaching, research and clinical services.  In particular, several 
changes are noteworthy and provide some rationale for the proposed reorganization of the UF CVM, including: 
(1) the substantial growth in the size of the CVM faculty, with notable increases in the number of clinical track 
faculty having major assignments in teaching and clinical service activities in the two clinical departments.  The 
growth in faculty numbers as well as the expanded complexity of departmental missions has added significantly 
to the burden of supervisory demands on each department chairperson; (2) the increased diversification of 
departmental missions in teaching, research and clinical service has impacted all four academic departments 
and, for those departments with a predominant research mission (PHSC and ID&P), it has become increasingly 
challenging to grow and provide adequate support for clinical programs and faculty therein.  In addition, in 
view of the highly-competitive nature and demands of running a recognized research program, clinical faculty 
may perceive some imbalance in the level of understanding and support for their programs by chairs who are 
not clinicians; and finally, (3) the increased ranks of faculty members with primary interests in and/or major 
assignments in clinical diagnostic services, comparative animal medicine, diagnostic research, population 
medicine and ecosystem health.  Together, these disciplines align closely with the concept of One Health1, a 
term that may be defined loosely as the collaborative and multi-disciplinary approaches for optimizing the 
health for people, animals and the environment. The roles of modern-day veterinarians are tied inextricably to 
the principles of One Health and the recognition that the health of people, animals and the environment are 
inter-connected on multiple levels and through myriad ways that can only be addressed through such 
collaborative multi-disciplinary efforts.   The creation of a new CDPM department would bring together many 
UF CVM faculty members with shared expertise and interests in One Health and would strengthen campus-
wide efforts to leverage the existing strengths in veterinary and human medicine in order to become a world 
leader in the science of infectious and zoonotic diseases.  These efforts form the core of UF’s preeminence initiative 


under One Health as described on the UF Preeminence website (http://ufpreeminence.org/focus-areas-3/).   
 In addition to the foregoing discussion and rationale, it is anticipated that creation of the new academic 
department will help facilitate progress on two strategic priority areas for the UF CVM and, thereby, will 
promote the college’s efforts to support UF’s efforts to become a preeminent academic institution.  First, the 
UF CVM has established the development of an accredited world-class diagnostic laboratory as a major 
strategic priority.  Without exception, each of the top tier US colleges of veterinary medicine boasts a 
successful, highly visible, and highly-respected diagnostic laboratory that is accredited by the American 
Association of Veterinary Laboratory Diagnosticians (AAVLD). The list of U.S. veterinary colleges with AAVLD-
accredited labs includes many of the top-ranked schools, including University of California Davis, Cornell 
University, Colorado State University, University of Georgia, Texas A&M University and University of Wisconsin.   
Although UF CVM has an exceptional and fully-accredited professional curriculum, an enviable hospital with a 
large and diverse clinical caseload and a growing and internationally-recognized research enterprise, we cannot 
expect to achieve top-tier status among our peer institutions in the absence of a preeminent laboratory 
diagnostics program.  The current animal health diagnostic laboratories at UF CVM were established in a 
different era with a different set of problems and with a primary purpose of supporting the large and small 
animal hospitals.  However, today we are faced with increasing risks from emerging infectious zoonotic 
diseases that are vitally important for human health and equally important for contemporary health 
management of Florida’s livestock, equine, companion animal, wildlife and aquatic animal species.  As a 
preeminent land-grant institution, UF should rightly assume a key role in providing the diagnostic science to 
address emerging threats such as Zika virus, avian influenza, West Nile virus, chronic wasting disease, Lyme 



http://ufpreeminence.org/focus-areas-3/
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disease, E. coli, leprosy, leptospirosis as well as other food- and water-borne illnesses.  Ultimately, establishing 
UF CVM leadership in comparative veterinary diagnostics is both timely and critical to our strategic plan, but in 
order to do so, it is essential that faculty members with diagnostic-related responsibilities (anatomic pathology, 
clinical microbiology, clinical virology, clinical pathology and others) must be appointed in a single department 
in order to enhance coordination, communication, collaboration, efficiency and synergies under a single 
administrative structure.  A second UF CVM strategic priority that will be addressed by the proposed 
reorganization will arise from enhanced coordination of college-wide activities and initiatives related to One 
Health.  From the perspective of veterinary medicine, many of the research and clinical dimensions relevant to 
One Health involve aspects of comparative species medicine or population medicine and, by aggregating 
together within a single department those faculty with a multi-species focus and/or a population-based 
approach to veterinary medicine, it should create an environment that will enhance productivity and promote 
faculty successes through collaborative research, clinical care and educational/outreach activities.  In addition 
to the aforementioned impacts of reorganization on college strategic priorities, other potentially beneficial 
outcomes have been enumerated by faculty, including improved departmental mentorship and retention of 
junior and mid-career faculty, increased representation of faculty needs within the college leadership team and 
creation of a department that should be ideally suited to faculty who are recruited to oversee our planned 
AAVLD-accredited diagnostic laboratory. 
 As part of the process through which sub-groups of the UF CVM faculty evaluated the strengths, 
weakness, opportunities and potential consequences (see section D below), a mission statement was drafted 
for the new department.  Although the department mission is subject to further revision, the current mission 
for the CDPM Department is to “…bring together faculty with shared and synergistic interests and expertise in 
clinical and diagnostic medicine as well as in population and ecosystem health through teaching, veterinary 
service, research and outreach across all species of animals. The departmental mission aligns with the 
College’s mission to serve as a leader in advancements to promote animal and human health in Florida, the 
nation and the world.”  Features of the new department that were identified by faculty as unique and distinct 
from the other UF CVM departments include, (1) a strong emphasis on service to veterinarians and outside 
partners (state of Florida, public health, human health, ecosystems and other regulatory agencies), (2) an 
overarching focus on comparative studies in multiple species, populations of domestic and non-domestic 
animals and links with the ecosystem and One Health, (3) a unified and balanced consideration of clinical vs. 
educational/population/ and/or societal benefits, and (4) a singular academic home for all clinical veterinary 
diagnostic specialties. 
 
C. ANTICIPATED IMPACTS 
  Throughout the discussions of the reorganization plan, the UF CVM faculty and sub-groups thereof 
raised questions regarding the potential impacts and consequences of adding a new department.  Many of the 
questions focused on logistics of the reorganization, timing of various steps as well as financial considerations 
related to ongoing programmatic support for research, other scholarly activities and professional student 
teaching.  Questions were submitted in writing to the Dean and written responses were provided to all of the 
questions.  In addition, an open Q&A session for faculty was part of a special Faculty Assembly that was held in 
July.  Several specific issues and concerns were addressed through this process, including retention of individual 
faculty research overhead accounts, the plan for continued teaching assignments and the plan to maintain 
nearly all faculty members in spaces (offices and research laboratories) that are currently assigned to them.  To 
the best of our knowledge, all of the questions or concerns from faculty have been addressed at this time. 


1) Budgetary.  The anticipated budgetary impact associated with the creation of a new department is 
expected to be relatively small in relation to the total UF CVM operating budget.  The re-appointment 
of faculty into the new department along with the re-assignment of general revenue funds that provide 
technical and operational support for professional student teaching and research activities that are 
currently carried out by these faculty members will have no net impact on the college budget.  
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Formation of the fifth department will bring about some new needs, including new positions for a 
CDPM Chair, an Administrative Assistant and possibly other support staff positions.  The college will 
identify and allocate resources to support these positions as well as other budgetary needs that may be 
identified.  A very limited degree of renovations are anticipated in order to create the physical space 
for a new department office and financial resources for this purpose have been identified. 


2) Faculty.  Overall, the re-alignment of faculty into five academic departments is expected to have long-
term beneficial impacts on the college faculty.  Under this new construct, each of the five academic 
departments will have more focused and streamlined missions and faculty will be aligned 
administratively with colleagues that have interests and assignments that are related more closely to 
their own.  Under this new construct, it is anticipated that department leadership will be facilitated and 
mentoring of junior faculty will be enhanced, which should foster an environment that is well-suited for 
promoting career development and improving retention of faculty.   For individuals who are currently 
on the UF CVM faculty, assignments in teaching, research and clinical service will remain mostly 
unchanged and the criteria and process for conducting promotion and tenure evaluations will be 
unaltered.  The impact will be comparable to appointment of a new department chair in a department.  
Since there is already an ongoing search for the next chair of the current Department of Infectious 
Disease and Pathology, the department reorganization plan could result in two chair searches being 
conducted simultaneously.   


3) Students and Degree Programs.  In the UF CVM, both professional and graduate courses are handled 
and, when appropriate, supported financially through the Dean’s Office.  In the case of professional 
DVM courses, each course is assigned to faculty coordinator based upon their specialty training or area 
of expertise.  Ultimately, if the new department is approved and includes faculty members who serve 
as course coordinators, those roles will migrate to the new department along with the appropriate 
faculty course coordinator(s).  Therefore, aside from courses being overseen by a new department, 
there will be no changes in the professional courses that are currently offered nor will there be any 
associated changes in professional (DVM) degree requirements nor changes to existing graduate 
degree programs.  The same cohort of faculty will be responsible for coordinating and teaching all 
didactic and clinical courses and only the department Chair to which these faculty report will change. 


 
D.   FACULTY REVIEW PROCESS 
 The initial idea about forming a fifth department within the CVM was first presented to the faculty by Dean 
Jim Lloyd at a college-wide Faculty Assembly on 25 January 2016.  The original discussion was well-received and 
there was considerable faculty enthusiasm for the idea.  Based upon that initial discussion, UF CVM faculty 
passed the following motion: “The faculty is charging the Dean and Faculty Council to develop a plan for a 
new department.  This plan is to be presented to the faculty assembly for discussion, possible modification, 
and ratification.”  Following that initial discussion, the UF CVM Faculty Council and the Dean hosted two 
separate Faculty Town Hall Meetings in February and March of this year.  Self-identified faculty groups who 
were interested in possibly joining the new department continued the discussions, and a faculty steering 
committee was formed from those interested faculty groups.  The faculty steering committee met twice in May 
to further discuss and refine the plan and to prepare a department mission statement as well as a list of unique 
and defining characteristics for the department.  The plan for a new academic department was discussed at UF 
CVM Faculty Assemblies on May 16 and, following further revisions, once again on June 20.  A group of 25 
interested faculty members, including members of the anatomic pathology (7), anesthesia and pain 
management (4), clinical microbiology/virology (1), clinical pathology (2), diagnostic imaging (3), integrative 
medicine (1), epidemiology (1), marine mammal/aquatic animal health (1), veterinary community outreach (2) 
and zoological medicine services (3), conducted an initial vote on 30 June 2016 to decide whether to continue 
the planning process for a new department.  The outcome of that preliminary faculty vote was supportive (see 
section E below) of moving forward with further consideration of the draft plan for a new Department of 
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Comparative, Diagnostic and Population Medicine and, therefore, the planning process was continued.  
Following, that step, a five-member faculty Planning Group was elected by the faculty who had expressed 
interest in joining the proposed new department.  The Planning Group met on several occasions and discussed 
both strengths and weaknesses of the draft plan as well as concerns and additional questions to be answered 
by the college administration.  Based upon those discussions, the Planning Group further refined the 
department reorganization plan and presented their recommendations to a college Faculty Assembly in mid-
July.  A final Faculty Assembly was held on 1 August 2016 and, thereafter, an on-line vote was held from Aug 2-
11 for all faculty members of the UF CVM. 
 
E.  FACULTY VOTING RESULTS 
  Three separate faculty votes were conducted during the development and eventual approval of the 
department reorganization plan.  The first vote was conducted was open to the initial group of 25 faculty 
members who expressed interest in the joining the new department.  The outcome from that vote, which was 
completed on 30 June 2016, was supportive of moving forward with the process with 16 votes in favor, 1 vote 
against and 8 abstentions on the proposed plan. Following that initial vote of the faculty members who had 
expressed preliminary interest, one group of faculty (2 members) decided to no longer be considered for 
inclusion in the new department.  Following additional meetings and further revision of the reorganization 
plan, a second vote was conducted via UF Qualtrics from July 22-26.  This vote included the 23 faculty members 
within the 10 services (see above) that were considered for inclusion in the new department.  The outcome 
from that vote was 20 votes in favor and 3 negative votes.  This vote was reported to the entire UF CVM faculty 
and was part of the final discussion at a Special Faculty Assembly on August 1, 2016.  Immediately thereafter, a 
10-day voting period (Aug. 1-11) was open for all eligible full-time UFCVM faculty members to cast votes on 
adoption of the reorganization plan.  At the time of that vote, there were 139 faculty members in the college.  
The outcome of the vote was that 120 faculty members (86%) cast votes with the results being 93 votes in 
favor (78%) and 27 votes against the proposed reorganization plan.   A summary of these votes is contained in 
the attached memo from Dr. William Castleman, who is the Chair of the UF CVM Faculty Council.  In addition, 
the reorganization is fully supported by Dr. Jim Lloyd, Dean of the UFCVM as well as the two Senior Vice-
Presidents, Dr. Jack Payne (IFAS) and Dr. David Guzick (Health Affairs) who oversee the UF CVM (see Appendix). 
  Although the faculty votes in favor of this proposal were strongly supportive by the group of individuals 
who will potentially join the new department as well as the faculty as a whole, the vote was not unanimous.  
The underlying reason(s) for the negative votes are not known and can only be speculated based upon 
comments and concerns that were expressed during discussions that took place during the process to develop 
and revise the reorganization proposal.  Despite strong efforts to discuss and address matters that were posed 
to the college administrative leadership, it is possible that some of the issues outlined above (section C) may 
have contributed to decisions by individual faculty members to not support the proposed reorganization.  In 
addition, some faculty expressed concerns about further segregation between clinical faculty and basic science 
faculty with a further separation of their missions as an outcome of the reorganization.  In addition, some 
faculty expressed concerns about the extent to which priorities would be shifted and a resulting re-allocation of 
resources away from their area(s) of individual interest.  Finally, there was some underlying skepticism about 
the need for any change.  Arguably, the college has been and currently is operating well and was recently 
granted full accreditation in April of 2016.  Therefore, there were some faculty who expressed the view that the 
risks outweighed the perceived benefits of this reorganization, and that may have contributed to some of the 
negative votes.  In conclusion, while we will never fully understand the reasons for votes that were cast against 
the reorganization, it is important to remember that each negative vote was countered by three positive votes 
to move forward with the plan as proposed. 


F. CITED LITERATURE: 
1. S. Bidaisee and C.N. L. Macpherson “Zoonoses and One Health: A Review of the Literature”, J. Parasitol. 
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FIGURE 1.  The current administrative organizational chart for the UFCVM.  The proposed new academic 
department is depicted in a shaded green box. 
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TABLE 1. Prospective list of faculty members in the proposed Department of Comparative, Diagnostic and  
  Population Medicine (CDPM). 
 


First Name Last Name Degrees Academic Rank 
Current 


Department 
1 Jeffrey Abbott DVM, PhD Associate Professor ID&P 


2 Sarah Beatty DVM Clinical Assistant Professor PHSC 


3 Clifford Berry DVM Professor SACS 


4 William Castleman DVM, PhD Professor ID&P 


5 Julia Conway DVM Clinical Assistant Professor ID&P 


6 Serena Craft DVM Clinical Assistant Professor ID&P 


7 Michael Dark DVM, PhD Clinical Associate Professor ID&P 


8 Lisa Farina DVM Clinical Assistant Professor ID&P 


9 Fernando Garcia-Pereira DVM, MVSc Assistant Professor LACS 


10 Bonnie Gatson DVM Clinical Assistant Professor LACS 


11 Robson Giglio MV, PhD Clinical Assistant Professor SACS 


12 Pamela Ginn DVM Associate Professor ID&P 


13 Darryl Heard BVMS, PhD Associate Professor SACS 


14 Lindsay Hochman DVM, MPH Clinical Lecturer SACS 


15 Ramiro Isaza DVM, MPH Professor SACS 


16 Mary Leissinger DVM Clinical Assistant Professor PHSC 


17 Maureen Long DVM, PhD Associate Professor ID&P 


18 Cintia Oliveira DVM, MS Clinical Assistant Professor SACS 


19 Erin Porter DVM Clinical Assistant Professor SACS 


20 Andre Shih DVM Associate Professor LACS 


21 Justin Shmalberg DVM Clinical Associate Professor SACS 


22 Michael Walsh DVM Clinical Associate Professor LACS 


23 James Wellehan DVM, PhD Assistant Professor SACS 
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TABLE 2.  Faculty members remaining in the Department of Infectious Diseases & Pathology (ID&P).   
  A proposal to rename this department as Infectious Diseases & Immunology is under consideration. 
 


First Name Last Name Degrees Academic Rank 


1 David Allred MS, PhD Professor 


2 Dan Brown MS, PhD Associate Professor 


3 Mary Brown PhD Professor 


4 Beata Clapp DVM, PhD Research Assistant Professor 


5 Francy Crosby PhD Research Assistant Professor 


6 Roy Curtiss PhD Professor 


7 John Dame PhD Professor and Chair 


8 Rhoel Dinglasan MPH, PhD Associate Professor 


9 Qingke Kong PhD Research Associate Professor 


10 Ayalew Mergia PhD Professor 


11 Cuong Nguyen PhD Assistant Professor 


12 David Pascual MS, PhD Professor 


13 Ammon Peck PhD Professor and Associate Dean 


14 Bikash Sahay MVSc, PhD Clinical Research Assistant Professor 


15 Kuttichantran Subramaniam PhD Research Assistant Professor 


16 Wei Sun PhD Research Associate Professor 


17 Apichai Tuanyok PhD Assistant Professor 


18 Heather Walden MS, PhD Assistant Professor 


19 Thomas Waltzek DVM, PhD Assistant Professor 


20 Shifeng Wang PhD Research Associate Professor 


21 Janet Yamamoto PhD Professor 


22 Xinghong Yang PhD Research Assistant Professor 


23 Mansour Zadeh MS, PhD Professor 


24 Liang Zhou MD, PhD Associate Professor 
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TABLE 3.  Faculty members remaining in the Department of Large Animal Clinical Sciences (LACS). 
 


First Name Last Name Degree(s) Academic Rank 


1 Adam Biedrzycki BVSc, PhD Assistant Professor 


2 Gary Butcher DVM, PhD Professor 


3 Ricardo Chebel DVM, MPVM Associate Professor 


4 Gerald Donovan DVM, MS Professor 


5 Ruth Francis-Floyd DVM, MS Professor 


6 David Freeman MVB, MRCVS, PhD Professor 


7 Klibs  Galvao DVM, MPVM, PhD Associate Professor 


8 Jorge Hernandez DVM, MPVM, PhD Professor 


9 Amanda House DVM Clinical Associate Professor 


10 Max Irsik DVM, MAB Clinical Assistant Professor 


11 Audrey Kelleman DVM Clinical Assistant Professor 


12 Iskande Larkin PhD Lecturer 


13 James Lloyd DVM, PhD Professor and Dean 


14 Robert Mackay BVSc, PhD Professor 


15 Margo Macpherson DVM, MS Professor 


16 Martha Mallicote DVM Clinical Assistant Professor 


17 Fiona Maunsell BVSc, PhD Clinical Assistant Professor 


18 Taralyn McCarrel DVM Assistant Professor 


19 Alison Morton DVM Clinical Associate Professor 


20 Malgorzata Pozor DVM, PhD Clinical Associate Professor 


21 Owen Rae DVM, MPVM Professor 


22 Carlos Risco DVM Professor and Chair 


23 Linda Sanchez DVM, PhD Associate Professor 


24 Nicole Stacy DVM, DrMedVet Clinical Assistant Professor 


25 Dana Zimmel DVM Clinical Associate Professor and 
Associate Dean for Clinical 
Services 
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TABLE 4.  Faculty members remaining in the Department of Physiological Sciences (PHSC) 
 


First Name Last Name Degree(s) Academic Rank 


1 Jose Aguirre DVM, PhD Assistant Professor 


2 David Baekey PhD Assistant Professor 


3 Donald Bolser PhD Professor 


4 Prodip Bose MD, PhD Associate Professor 


5 Paul Cooke PhD Professor and Chair 


6 Viet Dang PhD Research Assistant Professor 


7 Paul Davenport PhD Professor 


8 Nancy Denslow MS, PhD Professor 


9 Linda Hayward MS, PhD Associate Professor 


10 Jiamei Hou PhD Research Assistant Professor 


11 Richard Johnson PhD Professor 


12 Alexandre Loguinov PhD Research Scientist 


13 Christopher Martyniuk MSc, PhD Associate Professor 


14 Leah Reznikov PhD Assistant Professor 


15 Stephen Roberts PhD Professor 


16 Leah Stuchal PhD Research Assistant Professor 


17 Sergei Tevosian MS, PhD Associate Professor 


18 Thomas Vickroy PhD Professor and Executive Associate Dean 


19 Christopher Vulpe MD, PhD Professor 


20 Jasenka Zubcevic PhD Assistant Professor 
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TABLE 5.  Faculty members remaining in the Department of Small Animal Clinical Sciences (SACS) 
 


First Name Last Name Degree(s) Academic Rank 


1 Ashley Allen DVM Clinical Lecturer 


2 Sarah Boston DVM, DVSc Associate Professor 


3 Gareth Buckley VetMD, MA Clinical Assistant Professor 


4 Sheila Carrera-Justiz DVM Clinical Assistant Professor 


5 Andrew Carver DVM Clinical Assistant Professor 


6 Pimploy Carver DVM Clinical Lecturer 


7 Brad Case DVM, MS Assistant Professor 


8 Bobbi Conner DVM Clinical Assistant Professor 


9 Kirsten Cooke DVM Clinical Associate Professor 


10 Patti (Cynda) Crawford DVM, PhD Clinical Assistant Professor 


11 Brian Digangi DVM, MS Clinical Associate Professor 


12 Gary Ellison DVM, MS Professor 


13 Amara Estrada DVM Associate Professor 


14 Alexander Gallagher DVM, MS Clinical Assistant Professor 


15 Gabriel Garcia DVM Clinical Assistant Professor 


16 Lawrence Garcia DVM Clinical Assistant Professor 


17 Dunbar Gram DVM Clinical Associate Professor 


18 Francesca Griffin DVM, MS Clinical Assistant Professor 


19 Ralph Hamor DVM Clinical Professor 


20 Richard Hill VetMB, PhD Associate Professor 


21 Natalie Isaza DVM Clinical Associate Professor 


22 Matthew Johnson DVM, MVSc Clinical Assistant Professor 


23 Stanley Kim BVSc, MS Assistant Professor 


24 Travis Lanaux DVM Clinical Assistant Professor 


25 Amandine Lejeune DVM Clinical Assistant Professor 


26 Julie Levy DVM, PhD Professor 


27 Daniel Lewis DVM Professor 


28 Leonel Londono DVM Clinical Assistant Professor 


29 Alex Lynch BVSc Clinical Assistant Professor 


30 Wendy Mandese DVM Clinical Assistant Professor 


31 Rosanna Marsella DVM Professor 


32 Katherine  McHenry DVM Clinical Assistant Professor 


33 Rowan Milner BVSc, PhD Professor and Chair 


34 Caryn Plummer DVM Associate Professor 


35 Domenico Santoro DVM, PhD Assistant Professor 


36 Keijiro Shiomitsu BVSc Associate Professor 


37 Margaret Sleeper VMD Clinical Professor 


38 Carlos Souza DVM, MS Assistant Professor 


39 Andrew Specht DVM Clinical Associate Professor 


40 Terry Spencer DVM, MEd Clinical Assistant Professor 


41 Amy Stone DVM, PhD Clinical Assistant Professor 


42 Simon Swift VetMB, MA Clinical Associate Professor 


43 Anna Szivek DVM Clinical Assistant Professor 


44 Stuart Walton BVSc Clinical Assistant Professor 


45 Robert Whitley DVM, MS Professor 


46 Julia Wuerz DVM Clinical Assistant Professor 
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From: "Payne,Jack M" <jackpayne@ufl.edu> 
Date: Aug 23, 2016 7:20 AM 
Subject: RE: new department in CVM 
To: "Lloyd,James W" <lloydjw@ufl.edu> 
 
Dear Jim, 


I am writing in support of the formation of the new department, Department of Comparative, Diagnostic, and Population 
Medicine in the College of Veterinary Medicine.  I am glad to see the strong support of the faculty for this proposal.  Thank 
you for your leadership.  You can count on my continued support as you guide this proposal through the required 
processes of the University. 


Sincerely, 


Jack 


_________ _________________________________________________ 
Jack M. Payne, Senior Vice President of Agriculture and Natural Resources 
1008 McCarty Hall, University of Florida, Gainesville, FL 32611-0180  
(352-392-1971) jackpayne@ufl.edu; @JackPayneIFAS; www.ifas.ufl.edu 


Janice L. Newmans, Executive Administrative Assistant 
(352-273-3453) jlne@ufl.edu 
  


 
 


   
From: Lloyd,James W  
Sent: Monday, August 22, 2016 6:05 PM 
To: Guzick,David S <dguzick@ufl.edu>; Payne,Jack M <jackpayne@ufl.edu> 
Subject: new department in CVM 


Drs. Guzick and Payne – 


As you both are aware, we have been working with our faculty on the concept of adding a new department to 
CVM.  Earlier this month, we had an overwhelmingly positive vote of the faculty in favor of this proposal….86% of our 
faculty voted, and 78% of those were in favor.  The name proposed by our faculty for this new unit is the Department of 
Comparative, Diagnostic, and Population Medicine. 


At this point, we need to take the proposal through the steps of academic governance beyond the CVM on campus, with 
the goal being to achieve approval by faculty senate this fall.  To get started, it will be important to have some sort of 
documentation that both of you are aware of the initiative and are supportive.  Angel says that a letter of support would 
be ideal (very short will do), but even an email message sent back to me would suffice. 


I’ve attached the entire proposal for your review, along with my cover letter.  Please feel free to let me know if you have 
any questions related to either the concept or the process.  Assuming you are supportive, if you could each shoot me some 
sort of email or short letter by the end of the week, it would be very helpful. 


Jack, you and I discussed this last week at our regular one-on-one, and we have discussed it a number of times in the past. 


David, I have this on my list of topics for our regular meeting later this week, but I have tried to keep you updated on the 
topic during each of our meetings. 


Let me know if you need any additional information.  We appreciate your support. 


Jim Lloyd 


James W. Lloyd, DVM, PhD 
Dean, College of Veterinary Medicine 


  



mailto:jackpayne@ufl.edu

mailto:lloydjw@ufl.edu

mailto:jackpayne@ufl.edu
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GRADUATE COUNCIL AGENDA 


November 17, 2016 


1:00 P.M. 


 


GRINTER HALL ROOM 264 


 
I.          ACTION ITEMS: 


 
1. Minutes from the October 20, 2016 Graduate Council meeting (Enclosure 1). 
 
CERTIFICATE: 


 
2. Proposal from the College of Education for a new graduate certificate in Dyslexia Assessment 


and Intervention (#10763).  Dr. Holly Lane will be present for discussion (Enclosure 2). 
 


 CONCENTRATION: 


 


3. Proposal from the College of Medicine for a new graduate concentration in Forensic Medicine 
for the Master of Science in Medical Sciences (#11060).  Dr. Jason Byrd will be present for 
discussion (Enclosure 3). 
  


NEW DEPARTMENT: 


 


4. Proposal from the College of Veterinary Medicine to create a new Department of 
Comparative, Diagnostic and Population Medicine (#11082).  Dr. Thomas Vickroy will be 
present for discussion (Enclosure 4). 
 


DUAL DEGREE: 
 


5. Proposal for a dual degree between the University of Florida and Sapienza – University of 
Rome for Andrew Miller.  Dr. Bernard Whiting will be present for discussion (NOTE, SINCE 


ENCLOSURE 5 CONTAINS CONFIDENTIAL INFORMATION, IN ORDER TO 


VIEW THE DOCUMENT YOU MUST CONTACT GANN ENHOLM AT 


GANN@UFL.EDU).  


 


II.     INFORMATION ITEM: 


 


● No Information Items 
 








Concentration|New for request 11060


Info


Request: Forensic Medicine
Description of request: Create new concentration in forensic medicine within the
Master of Science in Medical Science degree program.
Submitter: Byrd, Jason H., Dr. jhbyrd@ufl.edu
Created: 11/2/2016 8:38:45 AM
Form version: 3


Responses


Proposed Action
Choose to add a new concentration if the concentration has never been offered before. In this case
documentation of consent from all participating departments must be submitted.&nbsp;
OR,
Choose to participate in an existing concentration if the concentration has already been approved.
In this case documentation of consent from all departments offering the major must be
submitted.&nbsp;


Response:
Create a Concentration


Note that documents can be uploaded on the next page or after the request has been initiated.


Degree Level
Indicate the degree level in which to add the concentration.


Response:
M - Master's Degree


Concentration Name
Enter the name of the concentration. Example: "Mathematical Modeling" or "Ecological
Restoration".


Response:
Forensic Medicine


Credits
Enter the number of credits for the concentration. Note: as a guideline only, graduate
concentrations typically range from 9-21 credits (9-12 for master's degrees, or 9-21 for doctoral
degrees).


Response:
34


Effective Term







Enter the term (semester and year) that the concentration would start.


Response:
Summer


Effective Year


Response:
2017


Students
Enter the expected number of new students enrolled in this concentration in the first three years.


Response:
125


Percentage of Credits Available Fully Online
Indicate the percentage of course credits that will be available through fully online courses.


Response:
100%


Percentage of Credits Available Off-Campus
Indicate the percentage of course credits that will be available away from the main Gainesville
campus (including courses with onsite &ndash; off main campus meetings).


Response:
<25%


Is this an additional (secondary) concentration?


Response:
No


All Department/Degree/Majors Adding Concentration
List the department / degree / major combinations at the degree level chosen that will offer this
concentration.


Response:
Medicine/ M.S./ Medical Sciences


For example, to request a new "Wetland Sciences" concentration at the master's level, list all
master's level degree / major combinations from all participating departments:


• Forest Resources and Conservation: M.S. in Fisheries and Aquatic Sciences
• Forest Resources and Conservation: M.S. in Forest Resources and Conservation
• Forest Resources and Conservation: M.F.A.S. in Fisheries and Aquatic Sciences







• Forest Resources and Conservation: M.F.R.C. in Forest Resources and Conservation
• Geography: M.A in Geography
• Geography: M.S. in Geography
• Geological Sciences: M.S. in Geology
• Geological Sciences: M.S.T. in Geology


Rationale for Proposed Concentration
Describe the rationale for offering this new concentration and having it on the transcript, how it will
enhance the quality of the existing major, how it relates to graduate programs at peer institutions.
Also describe what distinguishes this new concentration within the existing major(s) in the degree
program, the degree of its overlap with existing majors and concentrations (both in the degree
program and in other degree programs at the university), and a justification for any such overlap.


Response:
The University of Florida’s College of Medicine is home to the William R. Maples
Center for Forensic Medicine. The Maples Center has served as the host to numerous
educational programs since its inception and is continually seeking to develop new
and innovative educational programs for the application of the forensic sciences to
modern medicolegal problems. The great depth of UF’s broad academic programs in
forensic science, forensic medicine, and medical sciences creates a unique
opportunity for students to receive highly specialized and directed training. UF has
already become a recognized leader in the forensic sciences by establishing distance
education programs in forensic science, forensic toxicology, DNA and serology, drug
chemistry, veterinary forensic sciences, and wildlife forensic sciences.


Proposed Core Courses:
*Forensic Anthropology I (4) PHA6935


*Forensic Medicine I (4) VME6934


*Forensic Medicine II (4) PHA6935


GMS 6xxx Forensic Medicine III (4)
http://apps.aa.ufl.edu/Approval/Requests/Info/11061


GMS 6xxx Artifacts of Decomposition (3)
http://apps.aa.ufl.edu/Approval/Requests/Info/11062


GMS 6xxx Trauma Analysis (3)
http://apps.aa.ufl.edu/Approval/Requests/Info/11063


GMS 6xxx Forensic Science Report Writing and Professionalism (3)
http://apps.aa.ufl.edu/Approval/Requests/Info/11064


Special Topics in Forensic Medicine (1) (GMS 6934)


Literature Survey in Forensic Medicine (2) (GMS 6905)


*indicates a course currently offered in the Forensic Death Investigation certificate
program


Proposed Electives:
GMS 6xxx Gross Anatomical Exam and Forensic Pathology (3)
http://apps.aa.ufl.edu/Approval/Requests/Info/11067


GMS 6xxx Forensic Investigation (3)







http://apps.aa.ufl.edu/Approval/Requests/Info/11068


GMS 6xxx Principles of Forensic Toxicology (3)
http://apps.aa.ufl.edu/Approval/Requests/Info/11069


GMS 6xxx Applied Osteology (3)
http://apps.aa.ufl.edu/Approval/Requests/Info/11070


GMS 6xxx Traffic Homicide Investigation and Reconstruction (3)
http://apps.aa.ufl.edu/Approval/Requests/Info/11071


Impacts on Other Programs
Describe any potential impact on other programs or departments, including increased need for
general education or common prerequisite courses, or increased need for required or elective
courses outside of the existing program.


Response:
None.







Application for Approval of Self-Funded Status for the 
Masters of Medical Science:  Concentration in Forensic Medicine 


 
College: College of Medicine  
 
Department: Pathology, Immunology, and Laboratory Medicine via the William R. Maples 
Center for Forensic Medicine 
 
Title of Degree Program: Masters of Science 


Major: Medical Sciences 
Concentration: Forensic Medicine 


 
Degree or Certificate: Degree 
 
Undergraduate or Graduate: Graduate 
 If graduate, has the program been approved by the Graduate School?  If yes, when? 
 This program is currently undergoing the approval process. 
 
Total Credit Hours: 34-37 credits 
 28 credits of required core courses; 9 credits of electives  
 See Appendix A for more a detailed explanation of program requirements. 
 
Length of Program: 2-3 years 
 
Cost per Credit Hour: $575.00 
 
Cost to Earn Degree: $19,550 - $21,275 
 
CIP Code: 43.0106 
 
Online Program: Yes 
 Percent Online: 100%  
 
Requires Physical Presence: No 
 
Requires Internship: No 
 
Proposed Launch Term:  
Fall 2017 Semester contingent upon the anticipated prior development of the program’s required 
courses and electives. 
 
Background: 
The William R. Maples Center for Forensic Medicine is proposing establishment of a self-funded 
Masters of Science in Medical Sciences with Concentration in Forensic Medicine distance 
education program intended to support the expanding graduate student interest in this evolving 
specialty. This program will be offered online via the University of Florida Forensic Science 







distance education program and will consist of a thesis and non-thesis option. This will be the 
only program of its type in the United States. The program is unique because it emphasizes the 
application of forensic science and medicine to the forensic sciences and medicolegal death 
investigation. The program would charge tuition (self-funded) to cover the educational costs of 
the courses. The University of Florida’s College of Medicine is home to the William R. Maples 
Center for Forensic Medicine. The Maples Center has served as the host to numerous educational 
programs since its inception and is continually seeking to develop new and innovative 
educational programs for the application of the forensic sciences to modern medicolegal 
problems. The great depth of UF’s broad academic programs in forensic science, forensic 
medicine, and medical sciences creates a unique opportunity for students to receive highly 
specialized and directed training. UF has already become a recognized leader in the forensic 
sciences by establishing distance education programs in forensic science, forensic toxicology, 
DNA and serology, drug chemistry, veterinary forensic sciences, and wildlife forensic sciences.  
 
Part A: The Market 


1.  What is the nature and size of the market? 
a. Occupational Outlook 


Forensic science occupies the intersection of the law and laboratory analyses. These credentialed 
professionals carefully collect, process, and document evidence. Forensic medicine is the application 
of medical knowledge to the investigation of crime, particularly in establishing the causes of injury 
or death. 
According to the U.S. Bureau of Labor Statistics (“BLS”), Forensic Medicine occupations are 
included in this same category as Forensic Technicians. Also included in this category are the 
following professions: 


 Forensic Scientists 
 Forensic Pathologists 
 Forensic Examiners 
 Latent Print Examiners 
 Digital Forensics Analysts 


Competition for jobs may be strong because of the substantial interest in forensic science and 
crime scene investigation that has been generated by popular media. Applicants who have both a 
bachelor’s degree in a natural science and a master’s degree in forensic sciences should have the 
best opportunities. 
 


Occupational Outlook 
Position 2014 2024 % change Job Growth 


Forensic Technicians 14,400 
18,20


0 27% much faster than average 
 


Source: U.S. Bureau of Labor Statistics 


 
Job growth for this sector is pacing much faster than average. The BLS predicts that from 2014-
2024 there will be a 27 percent increase in number of available positions. The BLS also reports on 







the top-employing states for forensic science technicians, a figure that corresponds roughly with 
state population size: 


 California: 2,050 forensic science technicians employed 
 Florida: 1,560 
 Texas: 990 
 Arizona: 860 
 Maryland: 650 


 
The top employers of forensic science technicians nationwide with state and local governments 
taking the lion’s share of the business according to the BLS: 


 Local Government (OES Designation): 7,910 employed 
 State Government (OES Designation): 4,030 employed 
 Medical and Diagnostic Laboratories: 540 employed 
 Management, Scientific, and Technical Consulting Services: 360 employed 
 Architectural, Engineering, and Related Services: 240 employed 


b. Degree Demand 


The data from the National Center of Education Statistics indicates that Bachelor-level degrees 
in this area of study have increased steadily over the past few years. A sample of the fields of 
study indicates a 30 percent increase in degrees conferred.  We have included both the broader 
based biological sciences as well as the specialty fields, since we project that many of the 
courses in this master’s degree will also be taken by other scientist in related fields.  
 


Bachelor's Degrees Conferred in the U.S. 
Program 2012 2013 2014 


Biology and Biological Sciences 64,611 66,699 69,402 
Forensic Science & Technology 816 1011 1184 


Pathology 22 23 27 
Pathology Assistant 10 11 11 
Biomedical Sciences 2340 2541 2922 


Criminalistics and Criminal Science 134 167 200 
Total 67,933 70,452 73,746 


    
Source: National Center of Education Statistics 


 
The number of Master’s degrees in the same sample fields of study has also shown rapid 
growth over the last three years. Master’s degrees appear to growing at a faster rate than 
undergraduate degrees with a growth rate of 43 percent in three years. 
 


Master's Degrees Conferred in the U.S. 
Program 2012 2013 2014 


Biology and Biological Sciences 3,490 3,500 3,465 
Forensic Science & Technology 611 737 867 







Pathology 89 87 91 
Pathology Assistant 57 66 67 
Biomedical Sciences 1025 1273 1503 


Criminalistics and Criminal Science 14 42 51 
Total  5,286 5,705 6,044 


 
Source: National Center of Education Statistics 


 


c. Performance of UF’s Forensic Science Master’s Program 


Probably the strongest indicator of success is the performance of the UF Forensic Science 
Master’s Degree programs.  A robust collaboration with the existing UF Forensic Science 
program will create immediate interest since many these students be looking to take electives 
in this new master’s degree program.  Also students enrolled in MS in Forensic Medicine 
program will benefit from courses offered by UF’s Forensic Science Masters Programs.  
Combined these two offerings deliver richer offerings to potential UF students. 
 
The following is a depiction of growth in the related Forensics Science Masters Programs at 
UF: 
 


 
 


d. Google Search Volume 


Google search volume can be a useful indicator of current competition and potential market 
opportunity. A recent analysis for an online master’s degree in forensic medicine 
demonstrates the current popularity of the education search for prospective students. The 
chart on the next page is a sample of average monthly key word search volume. 
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The highest volume for search revolves around “forensic science” and “forensic pathology”. 
Currently University of Florida, through their marketing partner Apollidon, has dominated 
many of these search words to maintain competitive profile and Page 1 rankings for the College 
of Pharmacy’s current online Forensic programs.  This established activity can provide the 
institution a major competitive advantage when launching a new program such as the Master 
of Science in Forensic Medicine.  
 


 
 


2. Who are the students? 
The primary audiences for this degree would be made up of various profiles coming from 
different field positions that exist today. New job descriptions combining different disciplines 
and skills are evolving every day. Examples of current audiences that could be ideal for the 
Master of Science in Forensic Medicine are as follows:  
 
Medical Examiners 
Anyone choosing to become a forensic medical examiner needs to have an MD, and 
according to the BLS the outlook for the career of physician is quite good. The BLS predicts 
that there will be a growth rate of approximately 24 percent between 2010 and 2020, which is 
faster than the majority of other occupations out there today. The job of physician is growing 
because the field of healthcare is expanding. However, even as those jobs grow, it is 
important for prospective medical examiners to remember that their job is a subset in the 
field, and that means that the actual number of jobs in the field of medical examiner will be 
lower, and the competition is going to be high.  
 







Trends like competition for jobs tends to spark demand for additional graduate education. 
Another trend is the number of hybrid positions in this field, which will attract new audiences 
to attain their Master of Science in Forensic Medicine. 
 
Pathologists’ Assistants 
An assistant to a pathologist or medical examiner will have a number of different duties and 
provide many services to a pathologist. Pathologists’ assistants most often work in laboratories 
and hospitals, but they can also work in an academic setting or a medical examiner’s office. 
The career outlook for pathologists’ assistants is strong. The BLS pathologists’ assistants 
within the physicians’ assistants category, and, as such, projects job growth for the entire field 
to be 30 percent from 2010 to 2020. This growth is much faster than average.  


 
Forensic Autopsy Technicians  
Job growth estimates are not available specifically for forensic autopsy technicians from the 
U.S. Bureau of Statistics, which tracks trends for major job occupations. In fact, the BLS 
includes autopsy assistants within its medical assistants category and estimates job 
opportunities in this field will grow 31 percent from 2010 to 2020. This job growth is 
considered much faster than average, according to BLS statistics. Those entering the field tend 
to start their job search looking through governmental sites, which could employ people at a 
variety of levels from county medical examiners jobs to positions that may be available at 
federal facilities, such as an air force base. As well, a department of pathology and laboratory 
medicine at universities could provide opportunities for employment as a forensic autopsy 
technician. 


 
Forensic Scientists/Technicians 
The government employs the majority of forensic science technicians. In fact, the BLS found 
that local and state governments in police departments, morgues, crime labs, and coroner 
offices employ 88 percent of these professionals. Some choose to specialize in various types 
of forensic analyses and may work in biomedical research facilities, law offices, insurance 
firms, private investigation (PI) companies, hospitals, universities, ecological protection 
groups, private labs, and pharmaceutical industries. Other employment developments may be 
ushered in by disruptive technologies such as DNA analysis. This audience may be a good 
target for the MS Forensic Medicine as students move through their careers when aspiring for 
promotions and/or compensation increases. 


 
3. What are the marketing plans? 
The Maples Center will partner with Apollidon, Inc. to market the program.  They have the 
ability to conduct target market analysis and develop the brand recognition critical to the 
development of such a unique program.  The marketing campaign will consist of direct mail 
and electronic advertisements to current and past distance education students.  Additionally, a 
Google AdWords Campaign will be implemented as well as aggressive promotion on social 
media.  Exhibits will be staffed at major forensic science conferences and meetings 
throughout the United States.   


The program will develop an appropriate marketing strategy designed to drive prospective 
students to a Master of Science in Forensic Science program’s website. The website will serve 







as the main funnel to capture, track and manage potential interest from prospective students. 
The website is the critical infrastructure to convert a visitor into a student. 


  
Multiple digital and analog marketing channels will be used such as organic and direct search, 
paid advertising, social media marketing, online display and remarketing ads, association 
marketing.  Analog channels such as printed marketing materials, conferences, signage, etc. 
will be utilized to augment audience awareness, where applicable. All potential student interest 
emanating from any marketing channel will be directed to the program website. The website 
will be developed that is in compliance with all the UF Health brand guidelines and standards. 
The website will also incorporate the appropriate tracking codes and database so that 
sophisticated performance analytics can be monitored and continuously improved to meet the 
needs of multiple target audiences. 


 
Associations will play an important role with the marketing strategy. Finding qualified 
professionals in this field of study will require focused targeted marketing to members of select 
associations. A listing of the associations can be found in the Resources section of this market 
research report. 


 
Marketing professionals affiliated and approved by University of Florida will manage this 
process of leading a visitor to becoming a prospective student or securing enrollment. 
Experience with Marketing, Student Recruitment and Retention are critical to the success of 
any online program. Additionally, access to real time data analytics of the programs 
performance, including dashboards and reports, will be available for reporting purposes to 
demonstrate the admission and enrollment progress of the program. 


 
 


4. Why is the demand not met already? 
There are currently no other programs in the United States or internationally that offer a 
master of science in forensic medicine entirely through distance learning.  The forensic 
medicine programs that do exist are generally focused solely toward students on a pre-
medicine track and most require that students be enrolled full time on-campus for at least a 
portion of the degree.  This program will allow both currently working professionals and 
traditional academic students to participate in online education through distance learning. 


 


The University of Florida’s Online Forensic Science Program offers a graduate certificate in 
death investigation which averages 35 students and 50 enrollments each semester.   The new 
program will build on the courses offered through the graduate certificate which allows the 
student the opportunity to earn a full master’s degree utilizing credits from the graduate 
certificate program toward the new degree.   


 
5. What is the competition and who is in the peer competitive group? 
There are two graduate programs actively today that offer a Master of Science in Forensic 
Medicine. They include Philadelphia College of Osteopathic Medicine (PCOM) and 
University of Maryland. 







 
 Philadelphia College of 


Osteopathic Medicine 
University of Maryland 


Credit Hours 40 30 
Duration 2 years 1 year 
Admission 


Requirements 


3.0 minimum GPA 
Bachelor’s degree in a science-
related field 
One letter of recommendation 


Minimum GPA 
Bachelor’s degree 
Three letters of 
recommendation 
Statement of academic 
goals 


Application Fee $75 $75 
GRE Required? No Yes 
Transfer Credits No  
Accepts non-


degree? 


No Yes 


Cost  $842 per credit hour $606 (in state) 
$1087 (out of state) 


Interview Required? Yes No 
How often are 


students accepted? 


Students accepted only in the 
Fall 


 


Campus Visit 


Required? 


Students are required to visit 
campus one weekend per 
month for the first year of the 
program. 
During the second year, 
courses will be online. 


Students take part in in-
class and online lectures 
as well as case 
discussions and lab 
training 


Thesis Option Non Thesis Non Thesis 
Capstone Required? Yes; a minimum of 112 hours 


of a research project or an 
internship 


 


Offers Financial 


Aid? 


Yes Yes 


Notes Offers a pathway program that 
is a 10 week prep course for 
applicants with a non-science 
background 


This program shares 
credits with China 
University of Political 
Science and Law 


 
Neither program is completely online or asynchronous in their delivery of courses.  


 
Other related graduate programs include Boston University and Syracuse University’s 
Master of Science in Biomedical Forensic Science. Both of these programs are delivered 
on-campus accompanied with a higher tuition costs per credit hour.  


 
 Boston University Syracuse University 







Degree name Master of Science in 
Biomedical Forensic Sciences 


Master of Science in 
Biomedical Forensic 
Science 


Credit Hours 36 36 
Duration 2+ years 2 years 
Admission 


Requirements 


3.0 minimum GPA 
Bachelor’s degree in a science-
related field 
Seven undergrad science 
courses are pre-requisite 


3.0 minimum GPA 
Bachelor’s degree 
Three letters of 
recommendation 
Personal statement 


Application Fee $150 $50 
GRE Required? Yes Yes 
Transfer Credits No Yes 
Accepts non-


degree? 


Yes Yes 


Cost  $1482 per credit hour $1443 per credit hour 
 


Interview Required? Yes No 
How often are 


students accepted? 


Students accepted only in the 
Fall 


Selective to keep class 
sizes small 


Campus Visit 


Required? 


On-campus only 
Additional 4 credits for lab 
work 


On-campus  


Thesis Option Yes: minimum 3 semesters No 
Capstone Required? Yes; research project or an 


internship 
No 


Offers Financial 


Aid? 


Yes Yes 


Notes Primarily for research students  
  
 
Becoming a forensic pathologist in the U.S. means earning a medical degree, which means 
there are no online programs that fully prepare a student for a career in forensic pathology. 
However, students wishing to prepare for their medical career in this field, may certainly 
pursue an undergraduate and master’s degree in a related area such as this one. to augment the 
basic science requirements for medical school.   
 
In addition, physicians, interested in entering this competitive field would directly benefit from 
pursuing a Master’s of Science in Forensic Medicine such as the one proposed by UF College 
of Medicine or coursework currently offered in UF’s Forensic Science Master’s degree 
offerings.  
 
There are several institutions that have a follow-on program for Forensic Pathology using 
fellowship programs. The following is a selection of forensic pathology fellowship programs 
to which students who have completed a pathology residency and are eligible for American 
Board of Pathology Certification can apply: 







 


University of Colorado at Denver 


The School of Medicine at the University of Colorado at Denver offers a forensic pathology 
fellowship for new doctors who have completed their medical degree and fellowship. Training 
at CU Denver largely involves work in the Denver Office of the Medical Examiner. The 
fellowship lasts for 12 months and also includes training at the Denver Police Department 
Crime Laboratory and The Veterans Affairs Medical Center Chemistry and Molecular 
Laboratories. Fellows can expect to learn about DNA/serology, firearms, trace evidence, scene 
documentation and photography, latent prints, drug analysis and toxicology. 
Virginia Commonwealth University 


The Virginia Commonwealth University (VCU) forensic pathology fellowship is offered under 
supervision of the Office of the Chief Medical Examiner for the Commonwealth of Virginia. 
The fellowship lasts one year and includes both didactic training and hands-on forensic 
examination experience. 
University of Michigan 


The University of Michigan offers a one-year fellowship in forensic pathology. Fellows can 
expect to work alongside the Wayne County Medical Examiner’s Office in Detroit Michigan, 
learning forensic examination techniques as well as courtroom testimony, toxicology, 
criminalistics, anthropology, odontology, and other specialties. 


 
6. What will be the program’s competitive advantages? 
The demand for graduate degrees in this field of study has witnessed significant growth over 
the last three years. According to the BLS projections, this growth is expected to continue.  
 
The primary advantage to offering a MS in Forensic Medicine is the fact that there are currently 
only two competitors for an MS in Forensic Medicine. University of Florida is well positioned 
to capture the growth in demand. Current competitors require a heavy on-campus component 
to their program. Launching a program with competitive tuition, asynchronous in its delivery 
and offered by a highly respected and internationally recognized institution like University of 
Florida will no doubt be successful. 
 
In addition, University of Florida currently offers several online programs in related fields of 
study that can be leveraged to accelerate awareness of this new graduate program. Today the 
College of Pharmacy’s online graduate programs in Forensic Science has demonstrated 
worldwide leadership in student admissions and enrollments.  The Master of Science in 
Forensic Medicine will have the benefit of previous pioneering and branding efforts which will 
reduce ramp up time for enrollments given University of Florida’s preeminent position in the 
marketplace for online Forensic programs. 
 
The asynchronous online nature of this graduate program will also allow for international 
audience growth not limiting the student base to the local or regional population. Currently 
there are no programs available that can facilitate distance learning for international audiences. 
The University of Florida has the opportunity to command a leadership position for the Master 
of Science in Forensic Medicine 


 







Resources 
 
U.S. Bureau of Labor Statistics:  
http://www.bls.gov/ooh/ 
http://www.bls.gov/ooh/life-physical-and-social-science/forensic-science-technicians.htm 
http://www.bls.gov/ooh/life-physical-and-social-science/forensic-science-technicians.htm#tab-6 
 
 
National Center of Education Statistics: 
https://nces.ed.gov/programs/digest/d15/tables/dt15_318.30.asp 
https://nces.ed.gov/programs/digest/d14/tables/dt14_312.30.asp 
https://nces.ed.gov/programs/digest/d13/tables/dt13_318.30.asp 
 
Forensiccolleges.com 
 
Google Analytics 
 
Associations: 


 National Association of Medical Examiners (NAME) 
 American Board of Medical Death Investigators (ABMDI) 
 American Association of Pathologists’ Assistants (AAPA) 
 American Society of Clinical Pathology (ASCP) 
 American Board of Forensic Toxicology (ABFT) 
 American Board of Criminalistics (ABC) 


 
7. Will the program infringe on any others served by the College/University? 


No. 
 


8. Will the program have any impact on current or future SCH production? 
No, current levels of SCH in the graduate MS resident program will be retained. 
 


9. What is the total expected cost to the student (tuition and fees) and how does it 
compare with the peer group competition? 
Within this initiative, all of the online courses will be offered to students at a rate of 
$575/credit hour (student fees additional) or approximately $1,725 for an average 3 credit 
course. The overall program is designed to generate sufficient revenues through tuition to 
fully cover direct and indirect costs after an initial period of establishment.  
 


10. What is the basis for the cost?  Cost recovery or market rate? 
Cost recovery. 


Part B: The Academics 
1.  How does this program support/enhance the mission of the college; the strategic 


plan of the University? 
The Maples Center Currently provides educational opportunities for continuing 
education, and the proposed program would add additional distance educational 



http://www.bls.gov/ooh/

http://www.bls.gov/ooh/life-physical-and-social-science/forensic-science-technicians.htm

http://www.bls.gov/ooh/life-physical-and-social-science/forensic-science-technicians.htm#tab-6

https://nces.ed.gov/programs/digest/d15/tables/dt15_318.30.asp

https://nces.ed.gov/programs/digest/d14/tables/dt14_312.30.asp

https://nces.ed.gov/programs/digest/d13/tables/dt13_318.30.asp





opportunities to allow students to earn UF credit in a self-funded course.  This program 
would directly support the University of Florida’s goal of increasing distance learning 
and providing expansion of education and service to the State of Florida, national, and 
international markets. 
 


2. Who will be the faculty?  Will their participation be in-load or out-of-load? 
Jason Byrd, Ph.D. – Faculty Instructor 
Lerah Sutton, M.S. – Faculty Instructor 
Donna Wielbo, Ph.D. – Faculty Instructor 
Suzanne Utley, M.D. – OPS Instructor  
Maranda Kles, Ph.D. – OPS Instructor 
Brent Munyon, M.S. – OPS Instructor 
 
Faculty participation will be out-of-load. 
 


3. What is the faculty compensation plan?  Explain the compensation model for 
instruction? 
Instructors will be compensated $4,000 per course.  Student Teaching Assistants will be 
compensated $1,900 per course.  As enrollments increases compensation plan will be 
revisited. The program plans to hire a full time faculty member to serve as program 
director at the inception of the program in FY1. 
 


4. Are the courses in the program already in the curriculum?  If not, what are the 
development plans? 
Please see Appendix A.   
 


5. Has the proposed program been approved by the Graduate Council or University 
Curriculum Committee? 
The courses for this program are currently undergoing the Graduate Council Approval 
Process. 
 


6. What is the nature of the platform that will be used to deliver the program? 
This program will be offered via an online platform with asynchronous delivery. 
 


7. What are the student learning outcomes associated with the program? 
It is expected that students participating in this program will become competent in the 
basic application of forensic medicine to the process of medicolegal death investigation.  
The knowledge received from this program will improve the student’s ability to 
recognize new ways in which the forensic sciences can be utilized to improve death 
investigations. The skill set will promote improved crime scene processing skills to 
include the recognition, documentation, collection, and analysis of physical evidence 
associated with the episode of death. The professional behavior developed as a result will 
allow for improved professional report writing for use in legal investigations and provide 
for enhanced expert witness testimony in the courtroom. It is the intent of the program 
that with these additional sets of knowledge, the analysis of forensic evidence in legal 
cases will be adjudicated more successfully with greater accuracy. 







 
8. How will testing or student assessment be accomplished? 


This is a graduate level program and student will complete appropriate academic 
assessments including exams, essays, and applied research-related projects. 
 


9. What is the program’s plan to authenticate students and ensure academic integrity 
through proctoring? 
Testing and assessment will be designed to ensure academic integrity.  All work will be 
completed through e-Learning (currently offered in Canvas), requiring the student’s 
Gatorlink ID for access.  Additional planned controls include: 
 
Exams: time limited availability, set time for completion once started, randomized 
questions and answers, test question banks, availability of only one test question at a 
time. 
 
Essays and projects: Use of turnitin.com, instructor and teaching assistant monitoring or 
stylistic consistency. 
 


10. At what locations(s) will the courses be offered?  (Main UF Campus, Off Campus, 
Online Off Campus, others) 
Off Campus.   
 


11. Who will be the director, departmental contact/coordinator responsible for actually 
doing the work of setting up the course sections, and contact for daily interface with 
the students? (Include name, phone, and email) 
Jason Byrd, PhD 
(352) 294-4091 
jhbyrd@ufl.edu 
 


Part C: Students 
1.  Student fees: There are fees state mandated and one local fee that ALL students must 


pay per credit hour. 
Capital Improvement Trust Fund Fee 
Student Financial Aid Fee 
Technology Fee 


a. What student fees will be associated with the proposed program? 
Students will be assessed the fees listed above. 
 


2. Student services and entitlements? 
The student services that the distance student is entitle to are comparable to those of the 
resident student and should include: 


 Eligibility for financial aid and financial aid advising 
 Student complaints and concerns 
 Student counseling and advising 
 Student organizations 
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 Technology assistance  
 


3. Every degree program must have specific and readily available information about 
the fee obligations and service entitlements. 
The entitlement information and how to exercise entitlements will be included with the 
syllabi made available to each student. 


Part D: Financials 
(Please see Appendix B) 


1.  What is the proposed tuition per credit hour? 
$575 per credit hour plus required student fees. 
 


2. Will the program request start-up funds? 
Yes. $30k requested. 
 


3. What is the break-even number of students? 
20 
 


4. Will the tuition be collected on calendar? 
Yes. 
 


5. Budget Narrative 
This is a cost recovery program.  Twenty (20) students to enter the program in the first 
year with 20 new students joining each semester to the maximum sustained capacity of 
80 students in FY4 according to market research. 
 
Course instruction is made up of $4,000 per instructor per course.  Teaching assistants 
will be paid $1,900 per course.  This program plans to hire a full time faculty member at 
the program’s inception in FY1.  The program will pay the HSC Distance Education 
Support Services for enrollment management.  Apollidon, Inc. is expected to have a $210 
per credit hour split in revenue.  Course accessibility service will be used to make courses 
more accessible for student with disabilities. 


 
Appendix A 


MS in Forensic Medicine Overall Proposed Courses Outline 
 


Proposed Core Courses: 
*Forensic Anthropology I (4) PHA6935 
*Forensic Medicine I (4) VME6934 
*Forensic Medicine II (4) PHA6935 
Forensic Medicine III (4)  
Artifacts of Decomposition (3)  
Trauma Analysis (3) 
Scientific Writing and Professionalism (3) 
Special Topics in Forensic Medicine (1) (GMS 6934)  
Literature Survey in Forensic Medicine (2) (GMS 6905) 







 
 *indicates a course currently offered in the Forensic Death Investigation certificate program 
 
Proposed Electives: 
Gross Anatomical Exam and Forensic Pathology (3) 
Forensic Investigation (3) 
Principles of Forensic Toxicology (3) 
Applied Osteology (3) 
Traffic Homicide Investigation and Reconstruction (3) 
 
 
Update Type column based on above 
Course Name Credits Type Course Number 
Forensic Medicine I 4 Core VME6934 
Forensic Medicine II 4 Core PHA6935 
Forensic Medicine III 4 Core COMxxxx 
Forensic Anthropology I 4 Core PHA6935 
Artifacts of Decomposition 3 Core  COMxxxx 
Trauma Analysis 3 Core COMxxxx 
Scientific Writing and Professionalism 3 Core COMxxxx 
Special Topics in Forensic Medicine 1 Core COMxxxx 
Literature Survey in Forensic Medicine 2 Core COMxxxx 
Forensic Investigation 3 Elective COMxxxx 
Principles of Forensic Toxicology 3 Elective COMxxxx 
Gross Anatomical Exam and Forensic Pathology 3 Elective COMxxxx 
Applied Osteology 3 Elective COMxxxx 
Traffic Homicide Investigation and Reconstruction 3 Elective COMxxxx 
Total Credits for Core Courses 28 
Total Credits for Required Number of Electives 9 
Total Credits for Proposed New Courses (COM) 31 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Appendix B 
 


 


Per Credit Tuition 575.00$ 


FY16 FY17 FY18 FY19 RCM 12%


Enrollments Enrollments Enrollments Enrollments Overhead 10%


New 20 40 65 90


Returning 0 20 60 125


$34,500 $69,000 $112,125 $155,250


Loan 15,000$         10,000$        5,000$          


FY1 FY2 FY3 FY4


Auxillary Registration 1,000$           3,000$          6,250$          10,750$        


Faculty 25,000$         35,000$        45,000$        60,000$        


25,000$         35,000$        45,000$        60,000$        


FY1 FY2 FY3 FY4


Instructional Design $8,000 $3,000 $3,000 $1,000


RCM $0 $8,280 $13,455 $18,630


Overhead $3,450 $6,900 $11,213 $15,525


Marketing $12,593 $25,185 $40,926 $56,666


$24,043 $43,365 $68,593 $91,821


Tuition/fees Revenue $34,500 $69,000 $112,125 $155,250


Loan $15,000 $12,000 $3,000 $0


Salary Expense (25,000)$       (35,000)$      (45,000)$      (60,000)$      


Program Fees (24,043)$       (43,365)$      (68,593)$      (91,821)$      


$458 $2,635 $1,532 $3,429  


Tuition and Fees Revenue


Salary Expense


Program Expenses
















GRADUATE COUNCIL MEETING MINUTES 


October 20, 2016 


1:00 P.M. 


 


GRINTER HALL ROOM 264 


 


MEMBERS PRESENT: Dr. Henry Frierson (Chair); Dr. Karen Bjorndal; Dr. David Bloom; Dr. 
Nancy Fichtman Dana; Dr. Bruce MacFadden; Dr. John Shea; Dr. Jane Southworth; Ms. Mirna 
Amaya (GSC rep) 
 


MEMBERS ABSENT: Dr. Tom Frazer; Dr. Christopher Hass; Dr. Raymond Issa; Dr. 
Mahendrarajah Nimalendran; Dr. Joanna Peris; Dr. Connie Shehan; Ms. Karastin Katusin (GSC 
alternate) 
 


GUESTS PRESENT: Dr. Amy Blue (College of Public Health and Health Professions); Ms. 
Suzie Burns (Office of Admissions); Dr. Peter Hansen (College of Agricultural and Life 
Sciences); Dr. Thomas Knight (College of Liberal Arts and Sciences); Dr. Brian Marchman 
(Distance and Continuing Education); Dr. Ido Oren (College of Liberal Arts and Sciences); Dr. 
Sue Semple-Rowland (College of Medicine); Ms. Heather Steingraber (College of Pharmacy) 
 


STAFF PRESENT: Dr. Paul Duncan; Ms. Gann Enholm; Ms. Caroline Lentz; Mr. Matt 
Mitterko; Dr. Rhonda Moraca; Ms. Patty Van Wert; Ms. Stacy Wallace 
 
The meeting was called to order at 1:08 p.m. 
 


 
I.          ACTION ITEMS: 


 
1. Minutes from the September 15, 2016 Graduate Council meeting.  A motion to 


approve was made, seconded, and passed unanimously. 
 
CERTIFICATES: 


 


2. Proposal from the College of Pharmacy for a new graduate certificate in 


Managed Care Pharmacy Systems (#11042). Ms. Heather Steingraber was 
present for discussion (Enclosure 2).   
GC Member: Is it common to have such a low GPA requirement for 
admission to a graduate certificate? 
Ms. Steingraber: We have put forward the 2.0 requirement for our other 
graduate certificates.  To date, the lowest GPA a student admitted to our 
certificates has had is 2.6. 
Dr. Duncan: A lower GPA requirement is common for older certificates.  
There is the issue that students with this low GPA will not be admissible to a 
graduate program.  Many of these graduate certificates were established before 
the Registrar’s credentials were in place. 
Ms. Steingraber: Students are not under the impression that a graduate 
certificate is a gateway to a graduate program.  







A motion to approve was made, seconded, and passed unanimously, with a 
spring 2017 effective date. 


 
3. Proposal from the College of Medicine for a modification to the 


curriculum of the graduate certificate in Biomedical Neuroscience 


(#11044). Dr. Sue Semple-Rowland was present for discussion (Enclosure 3).  
A motion to approve was made, seconded, and passed unanimously, with a 
spring 2017 effective date. 


 
 CONCENTRATIONS: 


 
4. Proposal from the College of Public Health and Health Professions for a new 


graduate concentration in Health Services Research for the PhD in Public 
Health (#11007).  Dr. Amy Blue was present for discussion (Enclosure 4).  A 
motion to approve was made, seconded, and passed unanimously, with a fall 2017 
effective date. 
 


5. Proposal from the College of Liberal Arts and Sciences for a new graduate 


concentration in Financial Economics for the M.A. in Economics (#11030).  Dr. 
Thomas Knight was present for discussion (Enclosure 5).                                                                                
GC Member: You anticipate 120 students in this new concentration in the first three 
years?   
Dr. Knight: There has been a large amount of interest in a program like this.  Many of 
the master’s programs in economics have fallen off, because there is not a clear market 
for them-most students receive a Bachelor’s and a Ph.D.  If students do receive a 
Master’s degree, it’s usually on their way to a Ph.D.  So, there is a market for domestic 
students and a large number of international students for this type of specialized 
degree program.  We anticipate cohorts of around forty to fifty students. 
A motion to approve was made, seconded, and passed unanimously, with a fall 2017 
effective date.  
   


6. Proposal from the College of Liberal Arts and Sciences to close the graduate 
concentration in International Development Policy and Administration for the 
M.A. in Political Science (#11017). Dr. Ido Oren will be present for discussion 
(Enclosure 6). 
GC Member: There are no students in the concentration, is that correct? 
Dr. Oren: There have not been any students since the retirement of Dr. Hyden 
nearly a decade ago. 
GC Member: When the program was active how many students were in it? 
Dr. Oren: The concentration only had a handful of active students, maybe one per 
year. 
A motion to approve was made, seconded, and passed unanimously, with a spring 
2017 effective date. 
 


MODIFICATION OF THE CURRICULUM FOR A MAJOR: 


 
7. Proposal from the College of Agricultural and Life Sciences to modify the 


graduate curriculum for the major in Animal Molecular and Cellular 







Biology (#10650).  Dr. Peter Hansen was present for discussion (Enclosure 7). 
Dr. Hansen: The Animal Molecular and Cellular Biology was first established 
as an interdisciplinary concentration, then in 2006 was made a formal graduate 
major.  The faculty who administer this major come from four different 
colleges, so there are a wide variety of courses available.  Over the years, some 
courses have been newly available or deleted, so the current proposal is an 
attempt to update the list of courses.  
GC Member: Is there any difficulty with the students having access to the 
courses? 
Dr. Hansen: It’s never been an issue before. 
A motion to approve was made, seconded, and passed unanimously, with a 
spring 2017 effective date.  


 


II.     INFORMATION ITEMS: 


 
 No Information Items  


 
III.     INFORMAL DISCUSSION ITEMS: 


 
a. GC Member: What are the rules for preeminence and the transfer of research credits 


for incoming graduate students? 
Dr. Duncan: This question originally arose about two years ago when the Board of 
Trustees established the Preeminence Initiative at UF: what happens when faculty 
hired under the preeminence initiative professors want to bring their own graduate 
students with them?  The current policy is that only graded coursework and only a 
certain amount of credit can be transferred.  So two issues arise.  The first issue is that 
many of these students are far into their programs, so it may be more appropriate to 
transfer a few credits out from UF for a student to receive a degree from their 
previous institution, or if they only are only a few credits into their program it would 
make more sense for their degree to be from UF.  This is a complicated situation.  
The second issue arises when the credits are ungraded research credits.  We ask that 
the preeminent professor affirm that these credits are not just blocks of hours and 
were taken under the mentorship of the preeminent professor.  We have approved two 
petitions for these kinds of credits to be transferred, one for six hours and one for nine 
hours.   
GC Member: There seem to be different rules for different faculty.   
Ms. Enholm: We ask that professor provide a term-by-term explanation of what the 
student’s enrollment at UF will look like.  Sometimes transferred credits are not 
needed..  
Dr. Frierson: It is important that the departments and the programs maintain their 
integrity. 
Ms. Enholm: A petition for one graduate student that is successful does not equal 
petitions for all graduate students.  They are reviewed and decided upon on a case-by-
case basis. 
Dr. Duncan: The other side of this is that we do not want to lose out on a 
preeminence hire because of how they choose to manage their students. 
 







b. GC Member: There are concerns regarding the changes to the Graduate Research 
Fellowship and the pay imbalances this will create. And is the rule that this is only 
available to domestic students a Graduate School rule? 
GC Member: We cannot recruit the best of the best graduate students with the 
current stipends.  The rule is a college rule, not a Graduate School rule. 
Dr. Frierson: We need to be able to provide competitive funding and take advantage 
while the funds are available. 
GC Member: We have had our minimum stipend levels gradually increase but have 
not seen an improvement in the quality of the students our program attracts. 
Dr. Frierson: The Graduate Student Preeminence Award (GSPA) is too high to give 
to every student, and it costs the units too much to split.  So, recipients need to be 
selected carefully. 
GC Member: We should not have to limit the top offer we can make to students 
because it is unfair to the other students.   
 


The meeting was adjourned at 1: 35 p.m. 








Certificate|New for request 10763 
 
Info 


 


Request: Dyslexia 


Description of request: The Dyslexia certificate is designed for practicing education 


and related service professionals. Upon completion, participants will be able to (a) 


conduct and interpret effective literacy assessments and (b) design and implement 


evidence-based literacy intervention for students with dyslexia. 


Submitter: Rivas-Otero,Shaira M srivas@coe.ufl.edu 


Created: 10/3/2016 3:15:43 PM 


Form version: 6 


 
Responses 


 


Certificate Name 
Enter the name of the certificate. Example: Urban Pest Management. 


 


Response: Dyslexia Assessment & Intervention 


 


 


 


Transcript Title 
Enter the transcript title of the certificate. This is limited to 50 characters, including spaces. 


 


Response:  


Dyslexia Assessment & Intervention  


 


 


 


Credits 
Enter the total number of credit hours needed to complete the certificate program. 


 


Response: 


15 


 


 


 


Level 
Enter the program level of the certificate. 


 


Response: 


Graduate 


 


 


 


CIP Code 
Enter the six digit Classification of Instructional Programs (CIP) code for the degree program 
associated with the proposed certificate. The code has the numerical format XX.XXXX. Contact the 
Office of Institutional Planning and Research (OIPR) to verify the CIP code for the existing degree 
program. 


 


Response: 


13.1001 
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Degree Name 
Enter the degree name associated with the CIP code entered above. 


 


Response:  


Special Education: M.Ed, Ed.S, M.A.E., Ed.D., Ph.D. 


 


 


 


Effective Term 
Enter the term (semester and year) that the certificate would start. 


 


Response:  


Spring 


 


 


 


Effective Year 


 


Response: 


2017 


 


 


 


Certificate Description 
Enter a description of the certificate. This is limited to 50 words or fewer. 


 


Response: 


The graduate certificate in Dyslexia Assessment and Intervention is designed for 


practicing education and related service professionals. Upon completion, 


participants will be able to (a) conduct and interpret effective literacy 


assessments and (b) design and implement evidence-based literacy 


intervention for students with dyslexia. 


 


 


Requirements for Admission 
List any requirements for admission to this new certificate program such as grade point 
average, background in the discipline, current enrollment status, etc.. Please indicate if the 
certificate only accepts students of a particular status: for example, current UF graduate 
students, graduate students in a specific college, non-degree seeking students, or any 


student status. 


 


Response: 


Applicants to this graduate certificate must have earned a bachelor’s degree 


from a regionally accredited US institution, or equivalent. Both UF graduates 


and non-degree seeking students may participate in this graduate certificate. 


There is some expectation of prior knowledge about reading, so it is preferred 


that participants have had at least one prior course in reading instruction 


methods. 


 


 


Requirements for Completion 
List all of requirements for completion of the certificate program, such as courses, 
internships, projects, etc. For each course, indicate prefix, number, title, # credits, and 
established grading scheme (letter graded, and/or S/U). The title should be identical to the 
official title of the course as listed in the Graduate Catalog at http://gradcatalog.ufl.edu. 


 


Response: 


The Dyslexia Certificate comprises 15 credits, including four 3-credit courses 


and one 3-credit practicum: 
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EEX 6xxx Foundations of Literacy Development and Dyslexia (3 


credits) 


 http://apps.aa.ufl.edu/Approval/Requests/Info/10721  


 


EEX 6xxx Dyslexia: Language & the Brain (proposed course) (3 


credits) 


http://apps.aa.ufl.edu/Approval/Requests/Info/11173 


 


EEX 6xxx Dyslexia: Assessment for Intervention (3 


credits) 


http://apps.aa.ufl.edu/Approval/Requests/Info/11172 


 


EEX 6xxx Dyslexia: Intervention Methods (3 credits) 


http://apps.aa.ufl.edu/Approval/Requests/Info/10724 


 


EEX 6xxx Dyslexia: Practicum in Dyslexia Assessment and Intervention (3 


credits) http://apps.aa.ufl.edu/Approval/Requests/Info/10725. This course 


serves as the capstone activity for the certificate; it includes requirements for 


participants to conduct assessments and implement interventions with 


students who have dyslexia. 


 


Rationale and Place in Curriculum 
Describe the rationale for offering this new certificate and having it on the transcript, its 


place in the curriculum, how it will enhance the quality of the existing program or 
department. Also describe its overlap with any existing certificates and programs, and a 
justification for any such overlap. Note that documentation of consultation will be 
expected for any certificate with overlapping content. 


 


Response: 


Dyslexia affects between 5 and 20 percent of the population, and many 


children with dyslexia fail to achieve reading proficiency. Addressing this 


problem requires teachers with specialized expertise. Despite the substantial 


need, few teachers possess the knowledge and skills necessary to conduct and 


interpret effective literacy assessments or design and implement evidence-


based literacy intervention for students with dyslexia. Many states have 


implemented laws requiring teachers to obtain training in assessment and 


intervention methods, and such legislation has been  proposed in Florida (e.g., 


HB 377, HB 7021, SB 1068). As Florida’s most acclaimed university and 


special education program, we anticipate significant interest in and demand for 


this program. There is no other program at UF that offers this type of 


preparation, so there is no overlap. 


 


 


Student Learning Outcomes 
List each student learning outcome with its associated courses, assessment type (e.g. 
course- related exam/assignment/grade, final paper/project/presentation, standardized 
exam, capstone) and method (e.g. rubric, faculty committee, single faculty member). 


 


Response: 


SLO #1: Students will select, conduct, and interpret appropriate assessments 


for K- 12 students with dyslexia. 


 


This will be assessed both in the assessment course through online 


assignments and in the culminating practicum course with the 


comprehensive literacy assessment project. 


 


SLO #2: Students will design and implement evidence-based interventions 


for K-12 students with dyslexia. 


This will be assessed both in the intervention course through online 


assignments and in the culminating practicum course with the tutoring and 


group intervention projects. 
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